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2009 Headlines2009 Headlines2009 Headlines2009 Headlines

• $0.4m loss ($9m profit in 2008) due principally to$0.4m loss ($9m profit in 2008) due principally to$0.4m loss ($9m profit in 2008) due principally to$0.4m loss ($9m profit in 2008) due principally to

---- Catastrophe and large claims c$5.5m netCatastrophe and large claims c$5.5m netCatastrophe and large claims c$5.5m netCatastrophe and large claims c$5.5m net

---- Reduction of c$6m reduction in investment income Reduction of c$6m reduction in investment income Reduction of c$6m reduction in investment income Reduction of c$6m reduction in investment income vsvsvsvs 2008 (c $2.5m 2008 (c $2.5m 2008 (c $2.5m 2008 (c $2.5m 
reduction reduction reduction reduction vsvsvsvs normalised year)normalised year)normalised year)normalised year)

---- Liability adequacy test c $1.4mLiability adequacy test c $1.4mLiability adequacy test c $1.4mLiability adequacy test c $1.4m

• 9% growth in Gross Written Premium to $218m9% growth in Gross Written Premium to $218m9% growth in Gross Written Premium to $218m9% growth in Gross Written Premium to $218m
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• 8% average premium increase in 28% average premium increase in 28% average premium increase in 28% average premium increase in 2ndndndnd half of 2009half of 2009half of 2009half of 2009

• Gradual improvement in investment income in 2Gradual improvement in investment income in 2Gradual improvement in investment income in 2Gradual improvement in investment income in 2ndndndnd half 2009 due tohalf 2009 due tohalf 2009 due tohalf 2009 due to
- Strong 2Strong 2Strong 2Strong 2ndndndnd half cash flow increasing investable fundshalf cash flow increasing investable fundshalf cash flow increasing investable fundshalf cash flow increasing investable funds

- Increasing rate of return on investmentsIncreasing rate of return on investmentsIncreasing rate of return on investmentsIncreasing rate of return on investments

• Dividend of 1.0 cent per share fully franked paid in March 2010Dividend of 1.0 cent per share fully franked paid in March 2010Dividend of 1.0 cent per share fully franked paid in March 2010Dividend of 1.0 cent per share fully franked paid in March 2010



9%

31 Dec31 Dec31 Dec31 Dec
2008200820082008

31 Dec31 Dec31 Dec31 Dec
2009200920092009

FY08 FY08 FY08 FY08 –––– FY09FY09FY09FY09
% change% change% change% change

Gross WrittenGross WrittenGross WrittenGross Written PremiumPremiumPremiumPremium $52 m $124m $200m $218m$218m$218m$218m 9%

ProfitProfitProfitProfit / (Loss)/ (Loss)/ (Loss)/ (Loss) ($2m) $1m $9m ($0.4m)($0.4m)($0.4m)($0.4m) N/A

31 Dec31 Dec31 Dec31 Dec
2006200620062006

31 Dec31 Dec31 Dec31 Dec
2007200720072007

Financial Results Financial Results Financial Results Financial Results ---- 2009200920092009
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(-)

10%

ProfitProfitProfitProfit / (Loss)/ (Loss)/ (Loss)/ (Loss) ($0.4m)($0.4m)($0.4m)($0.4m)

Total AssetsTotal AssetsTotal AssetsTotal Assets $153m $392m $394m $432m$432m$432m$432m 10%

ShareholdersShareholdersShareholdersShareholders EquityEquityEquityEquity $79m $95m $103m $100m$100m$100m$100m (3%)



From statutory accounts

Insurer Ratios (excluding statutory charges) Insurer Ratios (excluding statutory charges) Insurer Ratios (excluding statutory charges) Insurer Ratios (excluding statutory charges) ---- 2009200920092009

GrossGrossGrossGross Claims RatioClaims RatioClaims RatioClaims Ratio 69%69%69%69% 60%60%60%60% 93%93%93%93%

Net Claims RatioNet Claims RatioNet Claims RatioNet Claims Ratio 64%64%64%64% 62%62%62%62% 66%66%66%66%

31 Dec31 Dec31 Dec31 Dec
2008200820082008

31 Dec31 Dec31 Dec31 Dec
2007200720072007

31 Dec31 Dec31 Dec31 Dec
2009200920092009

67%67%67%67% 55%55%55%55% 85%85%85%85%

61%61%61%61% 55%55%55%55% 55%55%55%55%

31 
Dec
2008

31 
Dec
2007

31 
Dec 
2009

31 
Dec 
2009
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Net Acquisition RatioNet Acquisition RatioNet Acquisition RatioNet Acquisition Ratio 42%42%42%42% 39%39%39%39% 37%37%37%37%

Combined OperatingCombined OperatingCombined OperatingCombined Operating RatioRatioRatioRatio 106%106%106%106% 102%102%102%102% 103%103%103%103%

InsuranceInsuranceInsuranceInsurance MarginMarginMarginMargin 1%1%1%1% 7%7%7%7% 1%1%1%1%

43%43%43%43% 46%46%46%46% 47%47%47%47%

104%104%104%104% 101%101%101%101% 102%102%102%102%

3%3%3%3% 6%6%6%6% 2%2%2%2%



Balance Sheet Balance Sheet Balance Sheet Balance Sheet ---- 2009200920092009

31 Dec 31 Dec 31 Dec 31 Dec 
2007200720072007

$ 165

$ 196

$   31

$ 392$ 392$ 392$ 392

Cash & Investments

Other Assets

Intangibles

AssetsAssetsAssetsAssets

31 Dec 31 Dec 31 Dec 31 Dec 
2008200820082008

$ 142

$ 208

$  44

$ 394$ 394$ 394$ 394

31 Dec 31 Dec 31 Dec 31 Dec 
2009200920092009

$ 128$ 128$ 128$ 128
$ 254$ 254$ 254$ 254
$  50$  50$  50$  50
$ 432$ 432$ 432$ 432

$Ms$Ms$Ms$Ms
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$ 221

$   25

$   51

$ 297$ 297$ 297$ 297

$   95$   95$   95$   95

LiabilitiesLiabilitiesLiabilitiesLiabilities

Insurance Provisions

Borrowings

Other Liabilities

Total EquityTotal EquityTotal EquityTotal Equity

$ 231

$  25

$  35

$ 291$ 291$ 291$ 291

$  103$  103$  103$  103

$ 432$ 432$ 432$ 432

$ 277$ 277$ 277$ 277
$  25$  25$  25$  25
$  30$  30$  30$  30
$ 332$ 332$ 332$ 332

$ 100$ 100$ 100$ 100



Catastrophes and Large Claims Impact Catastrophes and Large Claims Impact Catastrophes and Large Claims Impact Catastrophes and Large Claims Impact ---- 2009200920092009

CatastrophesCatastrophesCatastrophesCatastrophes
(including Black Saturday Melbourne Bushfires) 

$32.2m$32.2m$32.2m$32.2m
(gross)(gross)(gross)(gross)
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West Australian business West Australian business West Australian business West Australian business 
interruption lossinterruption lossinterruption lossinterruption loss

$20.5m$20.5m$20.5m$20.5m
(gross)(gross)(gross)(gross)

Net impact including reinsurance reinstatement costs after Net impact including reinsurance reinstatement costs after Net impact including reinsurance reinstatement costs after Net impact including reinsurance reinstatement costs after 
normalised cat allowance c $5.5mnormalised cat allowance c $5.5mnormalised cat allowance c $5.5mnormalised cat allowance c $5.5m



Investment Income Investment Income Investment Income Investment Income ---- 2009200920092009

2008200820082008

HY1
$000’s
return

HY2
$000’s
return

Annual 
Return

2009200920092009

HY1
$000’s
return

HY2
$000’s
return

Annual 
Return

2007200720072007

HY1
$000’s
return

HY2
$000’s
return

Annual 
Return

Investment IncomeInvestment IncomeInvestment IncomeInvestment Income 3,2753,2753,2753,275 5,0015,0015,0015,001 5.4%5.4%5.4%5.4% 3,4063,4063,4063,406 9,0819,0819,0819,081 9.0%9.0%9.0%9.0% 2,2092,2092,2092,209 3,8423,8423,8423,842 5.0%5.0%5.0%5.0%

JV InvestmentJV InvestmentJV InvestmentJV Investment Income*Income*Income*Income* 178 391 12.0% 803 755 28.8% 1,0041,0041,0041,004 585585585585 56%56%56%56%
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* Includes dividends from JV’s

Investment Portfolio Investment Portfolio Investment Portfolio Investment Portfolio –––– by asset 31.12.09by asset 31.12.09by asset 31.12.09by asset 31.12.09Investment Portfolio Investment Portfolio Investment Portfolio Investment Portfolio –––– by rating 31.12.09by rating 31.12.09by rating 31.12.09by rating 31.12.09

AAA
69%

AA+ 
5%

AA
20%

A
4%

BBB+
2%

Cash
3%

Discount 
Securities

10%

Government 
Bonds
28%

Semi 
Government 

Bonds
24%Corporate 

Bonds
32%

Government 
Guaranteed 

Bonds
3%



Liability Adequacy Test Liability Adequacy Test Liability Adequacy Test Liability Adequacy Test ---- 2009200920092009

31 Dec 200931 Dec 200931 Dec 200931 Dec 2009

Short TailShort TailShort TailShort Tail ($1.4m)($1.4m)($1.4m)($1.4m)

• LAT is an actuarial assessment of 
the carrying value of unearned 
premium

• Test is performed at each balance 
date on short tail and long tail 
portfolios
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Long TailLong TailLong TailLong Tail $1.5m$1.5m$1.5m$1.5m

TotalTotalTotalTotal $0.1m$0.1m$0.1m$0.1m

• Deficiency in one portfolio must be 
recognised and cannot be offset by 
surplus in another

• LAT deficiency deducted from 
profit

• Profit impact in 2009 was ($1.4m)



Price Movement  Price Movement  Price Movement  Price Movement  
2nd Half 2009 vs 2nd Half 2008 

Price Rises Price Rises Price Rises Price Rises ---- 2009200920092009

3.0%3.0%3.0%3.0%

6.0%6.0%6.0%6.0%

9.5%9.5%9.5%9.5%

15.0%15.0%15.0%15.0%

0.0%

4.0%

8.0%

12.0%

16.0%

Commercial Commercial Home Motor

• 8% overall premium 
increase in 2nd Half 2009

• Further modest price 
increases continue in 2010

• Focus on regional & rural 
underwriting and risk 
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Commercial 
short tail

Commercial 
long tail

Home Motor

29%29%29%29%

39%39%39%39%

9%9%9%9%
23%23%23%23% Commercial Long Tail

Commercial Short Tail

Personal Lines Motor

Personal Lines Home

underwriting and risk 
selection

Business Mix by Gross Earned PremiumBusiness Mix by Gross Earned PremiumBusiness Mix by Gross Earned PremiumBusiness Mix by Gross Earned Premium



• Catastrophe Experience in 1Catastrophe Experience in 1Catastrophe Experience in 1Catastrophe Experience in 1stststst quarterquarterquarterquarter

• Legal Proceedings Legal Proceedings Legal Proceedings Legal Proceedings 

• ReinsuranceReinsuranceReinsuranceReinsurance

• IT SystemsIT SystemsIT SystemsIT Systems

2010 Update2010 Update2010 Update2010 Update
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• ProductivityProductivityProductivityProductivity

• InvestmentsInvestmentsInvestmentsInvestments



2010 Update 2010 Update 2010 Update 2010 Update –––– Major Weather EventsMajor Weather EventsMajor Weather EventsMajor Weather Events
1111stststst Quarter Hail and StormsQuarter Hail and StormsQuarter Hail and StormsQuarter Hail and Storms

CallidenCallidenCallidenCalliden IndustryIndustryIndustryIndustry

No. of 
Claims

Current Loss 
Estimate

Gross

No. of 
claims

Current Loss 
Estimate

Melbourne Melbourne Melbourne Melbourne –––– 6 March6 March6 March6 March 1,5731,5731,5731,573 $11.4m$11.4m$11.4m$11.4m 125,178125,178125,178125,178 $915m$915m$915m$915m

PerthPerthPerthPerth –––– 22 March22 March22 March22 March 908908908908 $7m$7m$7m$7m 143,451143,451143,451143,451 $932m$932m$932m$932m

CallidenCallidenCallidenCalliden IndustryIndustryIndustryIndustry
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Calliden’sCalliden’sCalliden’sCalliden’s reinsurance programme reduces the net cost of claims to reinsurance programme reduces the net cost of claims to reinsurance programme reduces the net cost of claims to reinsurance programme reduces the net cost of claims to 
$4m ($2m per event).$4m ($2m per event).$4m ($2m per event).$4m ($2m per event).
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2010 Update 2010 Update 2010 Update 2010 Update –––– Catastrophe ExperienceCatastrophe ExperienceCatastrophe ExperienceCatastrophe Experience
Calliden Gross pro forma experience Calliden Gross pro forma experience Calliden Gross pro forma experience Calliden Gross pro forma experience ---- Modelled on Industry dataModelled on Industry dataModelled on Industry dataModelled on Industry data
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2000-06 Average

Overall Average
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QuarterQuarterQuarterQuarter Calliden Actual Net Calliden Actual Net Calliden Actual Net Calliden Actual Net 
IncurredIncurredIncurredIncurred

Industry Data Net Industry Data Net Industry Data Net Industry Data Net 
IncurredIncurredIncurredIncurred

Calliden 2010 Calliden 2010 Calliden 2010 Calliden 2010 
ExpectationExpectationExpectationExpectation

Q1Q1Q1Q1 31% 38% 35%35%35%35%

Q2Q2Q2Q2 23% 15% 15%15%15%15%

Q3Q3Q3Q3 0% 6% 5%5%5%5%

Q4Q4Q4Q4 47% 40% 45%45%45%45%

2010 Update 2010 Update 2010 Update 2010 Update –––– Catastrophe ExperienceCatastrophe ExperienceCatastrophe ExperienceCatastrophe Experience
SeasonalitySeasonalitySeasonalitySeasonality
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Q4Q4Q4Q4 47% 40% 45%45%45%45%

• Calliden expectation $5mCalliden expectation $5mCalliden expectation $5mCalliden expectation $5m----$7m in net cat claims$7m in net cat claims$7m in net cat claims$7m in net cat claims

• Calliden within annual expectation but $0.5m Calliden within annual expectation but $0.5m Calliden within annual expectation but $0.5m Calliden within annual expectation but $0.5m ---- $1.5m over first half range$1.5m over first half range$1.5m over first half range$1.5m over first half range

• Reinstatement premiums $500k equal to our annual allowanceReinstatement premiums $500k equal to our annual allowanceReinstatement premiums $500k equal to our annual allowanceReinstatement premiums $500k equal to our annual allowance

• Claims handling expense $400k +/Claims handling expense $400k +/Claims handling expense $400k +/Claims handling expense $400k +/---- our annual allowanceour annual allowanceour annual allowanceour annual allowance

• Foregone investment incomeForegone investment incomeForegone investment incomeForegone investment income



2010 Update 2010 Update 2010 Update 2010 Update –––– Legal ProceedingsLegal ProceedingsLegal ProceedingsLegal Proceedings
Calliden Group Limited v Australian Calliden Group Limited v Australian Calliden Group Limited v Australian Calliden Group Limited v Australian Unity LimitedUnity LimitedUnity LimitedUnity Limited

• Acquisition of AU General Insurance businesses 31 July 2007Acquisition of AU General Insurance businesses 31 July 2007Acquisition of AU General Insurance businesses 31 July 2007Acquisition of AU General Insurance businesses 31 July 2007

• Completion Statement preparation Completion Statement preparation Completion Statement preparation Completion Statement preparation 

• On 13On 13On 13On 13thththth April 2010 the Supreme Court of New South Wales found April 2010 the Supreme Court of New South Wales found April 2010 the Supreme Court of New South Wales found April 2010 the Supreme Court of New South Wales found 

in favour of Callidenin favour of Callidenin favour of Callidenin favour of Calliden

- Australian Unity’s actuaries valuations were neither “broadly consistent 
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- Australian Unity’s actuaries valuations were neither “broadly consistent 
with prior periods "nor in accordance with professional standards”.

• Completion statements process now recommencedCompletion statements process now recommencedCompletion statements process now recommencedCompletion statements process now recommenced



2010 consolidated reinsurance programme2010 consolidated reinsurance programme2010 consolidated reinsurance programme2010 consolidated reinsurance programme

2010 Update 2010 Update 2010 Update 2010 Update ---- ReinsuranceReinsuranceReinsuranceReinsurance
Gradual Increase of Risk AppetiteGradual Increase of Risk AppetiteGradual Increase of Risk AppetiteGradual Increase of Risk Appetite
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• Quota share reduced to 40%Quota share reduced to 40%Quota share reduced to 40%Quota share reduced to 40%

40%
Quota 
Share Excess Excess Excess Excess 

of lossof lossof lossof loss
Excess Excess Excess Excess 
of lossof lossof lossof loss

Excess Excess Excess Excess 
of lossof lossof lossof loss
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CallidenCallidenCallidenCalliden
Net ShareNet ShareNet ShareNet Share

Short tail Short tail Short tail Short tail 
aggregate aggregate aggregate aggregate 
protectionprotectionprotectionprotection

OOOO
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• Gradual increase in net exposureGradual increase in net exposureGradual increase in net exposureGradual increase in net exposure

• Increases net earned premium in 2010Increases net earned premium in 2010Increases net earned premium in 2010Increases net earned premium in 2010



SiriusSiriusSiriusSirius

Where we areWhere we areWhere we areWhere we areWhere we areWhere we areWhere we areWhere we are

CallidenCallidenCallidenCalliden

CommercialCommercialCommercialCommercial

RuralRuralRuralRural

SiriusSiriusSiriusSirius

Acquired Old (3)

Where we wereWhere we wereWhere we wereWhere we wereWhere we wereWhere we wereWhere we wereWhere we were

CallidenCallidenCallidenCalliden

Where we will beWhere we will beWhere we will beWhere we will beWhere we will beWhere we will beWhere we will beWhere we will be

SiriusSiriusSiriusSirius

CallidenCallidenCallidenCalliden

CommercialCommercialCommercialCommercial

2010 Update 2010 Update 2010 Update 2010 Update –––– IT SystemsIT SystemsIT SystemsIT Systems
Second IT Conversion Completed, Final on TrackSecond IT Conversion Completed, Final on TrackSecond IT Conversion Completed, Final on TrackSecond IT Conversion Completed, Final on Track
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To be converted

Domestic

RuralRuralRuralRural
Commercial

Rural

Domestic

SiriusSiriusSiriusSirius
RuralRuralRuralRural

DomesticDomesticDomesticDomestic

• Improved data and pricing informationImproved data and pricing informationImproved data and pricing informationImproved data and pricing information
• New data warehouseNew data warehouseNew data warehouseNew data warehouse
• Cost reduction from a simpler platformCost reduction from a simpler platformCost reduction from a simpler platformCost reduction from a simpler platform
• Back office savings 2011 and beyondBack office savings 2011 and beyondBack office savings 2011 and beyondBack office savings 2011 and beyond



2010 Update 2010 Update 2010 Update 2010 Update ---- ProductivityProductivityProductivityProductivity
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2010 Update 2010 Update 2010 Update 2010 Update ---- InvestmentsInvestmentsInvestmentsInvestments

• Investment market volatilityInvestment market volatilityInvestment market volatilityInvestment market volatility

• No equities exposure to dateNo equities exposure to dateNo equities exposure to dateNo equities exposure to date

• Investment return within 10% of budgetInvestment return within 10% of budgetInvestment return within 10% of budgetInvestment return within 10% of budget

---- Mark to Market losses (March)Mark to Market losses (March)Mark to Market losses (March)Mark to Market losses (March)

---- Mark to Market gains (May)Mark to Market gains (May)Mark to Market gains (May)Mark to Market gains (May)
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---- Mark to Market gains (May)Mark to Market gains (May)Mark to Market gains (May)Mark to Market gains (May)

• Continued conservative position in uncertain environmentContinued conservative position in uncertain environmentContinued conservative position in uncertain environmentContinued conservative position in uncertain environment



Summary 2010Summary 2010Summary 2010Summary 2010

• Melbourne and Perth storms net claims cost $4mMelbourne and Perth storms net claims cost $4mMelbourne and Perth storms net claims cost $4mMelbourne and Perth storms net claims cost $4m

• Within annual allowance but $0.5m Within annual allowance but $0.5m Within annual allowance but $0.5m Within annual allowance but $0.5m ---- $1.5m over first half allowance$1.5m over first half allowance$1.5m over first half allowance$1.5m over first half allowance

---- reinstatement premiums $0.25m over first halfreinstatement premiums $0.25m over first halfreinstatement premiums $0.25m over first halfreinstatement premiums $0.25m over first half

---- claims handling exposure $0.25m over first halfclaims handling exposure $0.25m over first halfclaims handling exposure $0.25m over first halfclaims handling exposure $0.25m over first half

• Investment returns year to date within 10% of budgetInvestment returns year to date within 10% of budgetInvestment returns year to date within 10% of budgetInvestment returns year to date within 10% of budget
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• Investment returns year to date within 10% of budgetInvestment returns year to date within 10% of budgetInvestment returns year to date within 10% of budgetInvestment returns year to date within 10% of budget

• Productivity gains beginning driven by systems conversionsProductivity gains beginning driven by systems conversionsProductivity gains beginning driven by systems conversionsProductivity gains beginning driven by systems conversions

• GWP growth on trackGWP growth on trackGWP growth on trackGWP growth on track

• Premium increases continuePremium increases continuePremium increases continuePremium increases continue





The information contained in this presentation provides only a general overview.
To the extent that the presentation contains forward looking statements, Calliden
considers that the expectations reflected in these statements are reasonable. The
statements are subject to known and unknown risk factors associated with the
financial service industry which could cause actual results or trends to differ
materially.

DisclaimerDisclaimerDisclaimerDisclaimer
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The information is not intended to be taken as advice regarding any individual
situation and should not be relied upon as such. Investors should seek appropriate
professional advice in relation to their own objectives, financial situation and
needs.


