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Calliden in a changing environment  
Strengthened governance framework

Calliden PositioningOperating Environment

Strengthened reinsurance (1 Oct 2007)Abnormal weather events

Equities exposure reduced (2ndH 2007)Share market volatility

No direct exposure Credit market crisis

Rationalisation of portfolio 

Growing fee income
Softening of commercial

intermediated market
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2007 summary - Financial results

� 2007 result includes 5 months contribution from ex-Australian Unity’s businesses

2006 – 2007
$m 2005 2006 2007              % change

Gross Written Premium 11.9 51.8 124 140%

Profit / (Loss) (5.7) (2.3) 1.3 n/a

Total Assets 110 153 392 156%

Shareholders Equity 81 79 95 20%
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2007 summary - weather events

1.02.1Melbourne storms Dec 07

0.81.5Sydney hailstorm Dec 07 

3.59.2

1.04.3Lismore hailstorm Oct 07

0.61.3Newcastle storm Jun 07

Net ($m)

(after Reinsurance)
Gross ($m)
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2007 summary - Capital management

Completion of the transfer of runoff liabilities from Calliden Group 
Limited to Calliden Limited freeing up $25m of regulatory capital.

Cancellation of Calliden Group Limited insurance licence.

Calliden Limited and Calliden Insurance Limited’s capital adequacy 
positions are 2.8 times and 1.8 times the Minimum Capital 
Requirement respectively.

Acquisition of Australian Unity’s GI business (now Calliden Insurance 
Limited) partly funded by debt and new shareholding.
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Consolidated Investment Portfolio

2007 summary – Investment  management

Investment portfolio $165 million (end of 2007)

Exposure to equities cut (from 11.1% to 5.3%)



8

31 Jul 2007
Calliden Insurance Limited
(formerly Australian Unity General Insurance Limited)

31 Jul 2007Mansions of Australia Limited

31 Jul 2007
ARGIS Limited
(formerly Farmers Mutual Insurance Limited)

2 Jul 2007
Young & Cool portfolio
(acquired by Dawes Underwriting Australia)

22 Oct 2007
IUA Pty Ltd (50%)
(formerly Interruption Underwriting Agencies)

1 Apr 2007Club Insure (50%)

1 Apr 2007Blue Dog (50%)

15 Mar 2007
Insurance Claims Solutions
(acquired by Claims Services Australia)

2007 summary – achieving scale
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2009/201020082007

One Management team
Combined reinsurance program

Rebranding 

Insurance systems integration - planning and commencement

Consolidation and relocation of offices 
Establishment of IT infrastructure

2008 update - integration
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2008 update - technology is a major opportunity

Strategic Benefits

• Remove obsolescence

• Remove triplication

Base for expansion 

Sirius

Acquired Old (3)

Commercial

Domestic

Rural

where we are where we will be

database

Distribution Manufacturing

Sirius 
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2008 update - weather events

0.50.9Mackay storms Feb 08

1.21.9

0.71.0Victoria winds Apr 08

Net ($m)

(after Reinsurance)
Gross ($m)
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2008 update – Capital management

Licence consolidation from two licenced insurers to one potentially 
freeing up in excess of $10m of regulatory capital.

Reviewing further intra-group consolidation opportunities.



14

2008 update - Investment management

Even the modest holding of equities resulted in $1.6m loss in 1st Q.

Small impact ($250k loss) from mark-to-market of some fixed interest 
holdings.  (High Credit quality of holdings should see that unwind 
as time elapses).

Actively evaluating external Investment Management partner.

Equity exposure now nil.
All market investments now in cash and fixed interest.
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2008 update – industry conditions

Calliden 2008 initiativesOperating Environment

driving profitability across all classes
selected price increases

tightening claims processes

Portfolio management

electronic trading for commercial businessEnhanced processes

leverage existing distribution network
complementary acquisitions

Opportunities
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Building a platform to maximise 
value in 2009 and beyond.
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