Full Year Results 2007

February 2008




Disclaimer

The information contained in this presentation provides only a general overview. To the extent that the
presentation contains forward looking statements, Calliden considers that the expectations reflected in
these statements are reasonable. The statements are subject to known and unknown risk factors
associated with the financial service industry which could cause actual results or trends to differ
materially.

The information is not intended to be taken as advice regarding any individual situation and should not
be relied upon as such. Investors should seek appropriate professional advice in relation to their own
objectives, financial situation and needs.
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Conference call - dial in detalls

Friday 22" February at 8.30am (Australian Eastern Standard Time)

Please note that to participate in this conference call you will need a touchtone phone

Australia 1800 554 798
New Zealand 0800 450 585
Singapore 800 6163 105
Japan 0053 1250 084
Hong Kong 800 901 587
United Kingdom 0808 234 8407
United States of America 1866 839 8029

- Approximately 10 minutes before the scheduled time, please dial the relevant number above.

- You will be greeted by an Operator and asked for your CONFIRMATION CODE — 9991729.

- You will then be placed in Listen Only (mute) mode with hold music until the conference is due to commence.

- At the start of the conference your line will be taken off hold music and you will be placed back in Listen Only mode.
- Should you wish to ask a question or make a comment please dial *1 (star one) to register your questions.

- Should you wish to cancel your question at any time then please dial *2 (star two).

- Please note that all questions will be answered at the conclusion of the presentation.

- If you are disconnected during the call then please redial your conference Dial In number.

- At any time during the call please dial *0 (star zero) for operator assistance.

Should you have any queries in regards to the above information then please contact Katherine Formosa (katherine.formosa@calliden.com.au / + 61 2 9551 1102)
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The Calliden trajectory

2005 2006
New general
insurer

Momentum
built
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2007

2008 2009/2010

Extracting
value

Maximising
value




Calliden in a changing environment

Strengthened governance framework

Operating Environment

Abnormal weather events

Share market volatility

Credit market crisis

Softening of commercial
intermediated market
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Calliden Positioning

Strengthened reinsurance arrangements in
place from 1 Oct 2007

Equities exposure reduced from 11.1% to 5.3%

in the second half of 2007

No asset exposure

Rationalisation of portfolio

Growing fee income



2007 highlights

Result

- Australian Unity’s general insurance businesses
Acquisitions - 50% stake in Interruption Underwriting Agencies

- Further complementary acquisitions

- Tracking to plan

Focus

- Single management team in place
on
integration - Combined reinsurance program

- Commenced consolidation of IT platforms




Financial results - summary

2006 — 2007

$000 2005 2006 2007 % change
. Gross Written Premium 11,900 51,757 124,426 140%
. Profit / (Loss) (5,700) {2.354) 1,282 n/a
- Total Assets 110,000 152,807 391,588 156%
. Shareholders Equity 81,008 78,636 94,648 20%

2007 result includes 5 months contribution from businesses acquired following the acquisition of
Australian Unity’s general insurance businesses



Financial results — commentary

First profit as a general insurer

Annualised premium turnover now at a sufficient scale to generate profit

Abnormally high level of weather related events resulted in gross claims of $7.7m, $3.2m after reinsurance
recoveries

One off integration-related expense and reinsurance costs of $2.8m
Pre-acquisition business reached break even point

Minimal impact from investment market volatility



2007 weather events

Newcastle storm Jun 07
Lismore hailstorm Oct 07
Sydney hailstorm Dec 07

Melbourne storms Dec 07

Net ($m)
Gross ($m) .
(after Reinsurance)
14 0.7
3.8 1.0
14 0.7
1.1 0.8
T 32

Conservative reinsurance arrangements mitigated bottom line impact

Acquired business brought under conservative Calliden reinsurance arrangement

Support from world’s leading reinsurers



Balance sheet

Assets
Investments
Other assets

Intangibles

Liabilities
Insurance provisions
Borrowings

Other liabilities

Net Assets

Debt funding with Commonwealth Bank (matures 2010)

Conservative gearing

2006 ($m)
98
51

4
153

58

16
74

79

2007 ($m)

165
196
31
392

221
25
51

297

95

156%

301%

20%
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Capital management

Completion of the “push down” project to transfer runoff liabilities to Calliden Limited freeing up $25m of
regulatory capital

Cancellation of CGL insurance licence and registration as Non-Operating Holding Company

Acquisition of AU Gl business, partly funded by debt and new strategic shareholding

Insurance subsidiaries, Calliden Limited and Calliden Insurance Limited, have excellent capital adequacy
positions, 2.8 times and 1.8 times the MCR respectively

Planned further licence consolidation from two to one licenced insurer potentially freeing up in excess of $10m
of regulatory capital

11



Investment management

Investment portfolio $165 million as at end of 2007

Investment strategy review resulted in decrease in exposure to equities (from 11.1% to 5.3%)

Consolidated Investment Portfolio Cash and Fixed Interest Components
100% -
90% - .
5.3% 80% - @ Loans to Joint Ventures
82.2% 70% - @ Bank Floating Rate Notes
7.2% 60% - O Fixed Income Trusts
5.3% 50% - B Short Term Money Market
40% 1 @ Bank Accounts and 11am placements
B Cash & Fixed Interest 30% -
O Listed Equities 20% -
B Investment in Joint Ventures 10% -
O Unlisted Unit Trusts 0% -
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2007 highlights

- First profit as a general insurer $1.3m (2006 net loss $2.4m)

- Combined gross written premium (GWP) $124m (2006 $51.8m)

Result

Acquisition

- Tracking to plan

Focus - Single management team in place

on
integration - Combined reinsurance program

- Commenced consolidation of IT platforms
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2007 — achieving scale

General Insurance Limited

$70m GWP (approx)

$40m GWP (approx)

$10m GWP (approx)

Personal lines and commercial
insurer, distribution both directly
through AU member and customer
bases and to brokers primarily
through cluster groups

Operations based in Melbourne,
branch network for sales and
underwriting of intermediated

business

Underwriting agency, Albury
based formed from Farmers
Mutual NZ branch

Intermediated — brokers and
authorised reps

50/50 joint venture with AU with

portfolio underwritten by AUGIL

following portfolio transfer in Nov
2006

Underwriting agency focused on
high value homes

Operations based in Sydney
Underwritten by Lloyds

100% intermediated
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2007 — achieving scale

Insurance Claims Solutions

(acquired by Claims Services Australia)

Blue Dog (50%)

Club Insure (50%)

Young & Cool portfolio

(acquired by Dawes Underwriting Australia)

IUA Pty Ltd (50%)

(formerly Interruption Underwriting Agencies)

15 March 2007

1 April 2007

1 April 2007

2 July 2007

22 October 2007
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2007 highlights

- First profit as a general insurer $1.3m (2006 net loss $2.4m)

- Combined gross written premium (GWP) $124m (2006 $51.87m)

Result

- Australian Unity’s general insurance businesses
Acquisition - 50% stake in Interruption Underwriting Agencies

- Further complementary acquisitions

Focus

on
integration
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Focus on integration

One management
team and governance
structure

Rebranding
complete

Combined
reinsurance
program in place

Consolidation and relocation
of Sydney offices

Consolidation and
relocation of
Melbourne offices

IT integration
complete




Integrating the 2007 acquisitions into the Calliden business model

Front-ends
into new focused

' Commercial Business Insurance
distribution businesses !
:

Alliances for Domestic Insurance
Mansions of Australia !

IUA 50% Interruption

- Farmers Mutual (50%) Ex-AU Businesses

Y Back-ends into
' Interruption Underwriting Agencies | expert Insurance
"""""""""""""""""""""""""""""""""""""" ' functions

| Focus: Joining: |

| : 100% !

: Calliden Brokers

: Advantage Dawes :

I Famous i

i Young & Cool i

| , : .

ARGIS 50% @ Rural Australia nsurance csA 50%

Becomes § ; Manufacturer

50% i

' { Mansions  Prestige houses BlueDog | | Expanded

i Club Insure i

i Sports Ulwriting i
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Integration — technology Is a major opportunity

Calliden built on modern technology (Sirius) Distribution  Manufacturing

Ex-AU businesses run on three legacy systems

Backed by
I common
databases
Single Sirius System
> Sirius . .
Strategic Benefits
ex-AU businesses Legacy Modern technology facilitates much more rapid
Systems (3) product development
Commercial * Removes obsolescence
Domestic * Removes cost of triplication
Rural Basis for expansion and further acquisition
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Calliden delivers through a niche approach

Market Place

Where the Calliden’s
. Chosen
Majors play niches
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Claims
General Services
Insurance Australia

50%
Manufacturer

(CL /CIL)

Other motor / short fail
claims customers
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2008 — building more value

- Emphasis on insurance profitability
Driving existing
businesses
harder

- Organic growth potential now scale achieved
- Efficient back office services capable of expanding
- Electronic trading focus for commercial business

- Regularising the capital base

Consolidating

- Converting acquisitions to chosen IT platform

- Building on strategic alliance business
Creating new - Develop niche motor brands
opportunities - New alliance partners

- Consider acquisition opportunities
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The Calliden trajectory

2005 2006 2007 2008

New general
insurer

Momentum
built

Extracting
value

Emphasis on insurance profitability
Consolidation of IT platform
Active management of capital

2009/2010

Maximising
value
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